Our Impact
2025

Transforming Lives, Unleashing Potential




@ 2 | 2025ImpactReport Contents

2025 IMPACT REPORT

Contents

Transforming Lives, Unleashing
Potential

We Care: Wellbeing Support

Wellbeing Support
QOutcomes

Counselling Insights
Counselling Outcomes

We Support: Practical Advice

Practical Advice
Outcomes

We Empower: Financial Assistance 21
Financial Assistance 22
Outcomes 23
The Difference We Make 24
Patrick’s Story 25

Employee Assistance Programme 26

Employee Assistance Programme 27
SamHagger 28

Wellbeing Resources for Hospitality 29

LTC Wellbeing Platform 30
LTC Wellbeing Calculator 30
LTC Wellbeing Platform 3l
LTC Wellbeing Conference 32
We Transform: Our Schools 33
Our Schools 34
LVS Ascot 35
LVS Hassocks 37
LVS Oxford 38
Kennington School 39
Natalie’s Story 40

People & Development

OurPeople

Core Values

Investing in Our People
Jola’s Story

Empowering Neurodiversity
inthe Workplace

Fundraising & How to Get Involved

Fundraising for LTC
Hospitality Rides
Pedalling to Pubs
Corporate Support
LTC Awards 2025
Membership
Friends of LTC

Charity Operations & Governance

Charity Operations & Governance

Our Operational Structure
Environment & Sustainability
Our Commitment to the Future
What’s to Come In2026!

46

6]



@ K] | 2025 Impact Report Welcome from CEO, Chris Welham

Welcome from CEQO, Chris Welham

I’m delighted to welcome you to our 2025
Impact Report.

Last year we achieved an incredible amount as

a charity. We launched ourinaugural Wellbeing
Conference, revealed a fresh new look and feel
for our brand, worked closely with our corporate
partners to deliver a reinvigorated Employee
Assistance Programme, and launched new
services that will help us to continue to deliver
on our mission to transform the lives and unleash
the potential of those who are currently working,
or have previously worked, in the licensed
hospitality sector.

In our schools, we were extremely proud of our
students who all achieved exceptional results
and we announced the acquisition of a site for

a third specialist autism school - Kennington
School - in Waterlooville, Hampshire, which forms
part of ourlong-term strategy and commitment
to widen access to high-quality inclusive
education across the UK.

But mostimportantly, in a sector that has been
facing challenges but is showing suchresilience
during these difficult times, we helped 45,000
people with our support services and delivered

£2Min financial grants and services. Thisis a huge
testament to all the fantastic people who work
for our charity, who volunteer their time, and who
teachinourschools. would like to thank each
and every one of them for their contribution,
without which we would not be able to deliver
the help and support that we do.

And to everyone who has got behind us, who has
helped us to raise awareness, made a donation or
raised funds for us, | would like to extend a thank
you from all of us at LTC, because without your
involvement we cannot do what we do.

We have significant plansin the pipeline for 2026,
and we look forward to sharing them with you all.

With sincerest thanks,

Chris Welham
Chief Executive Officer
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Wellbeing at Work

A careerin hospitality is one of the most rewarding there is.
We are lucky to work in a dynamic, vibrant industry filled with
opportunity, where no two days are ever the same.
However, like any career, hospitality comes withits challenges.
Recent pressures - such as the cost-of-living crisis, rising
employment costs and inflationary hurdles - have caused
strainin the sector, which has had a directimpact onteams
and their wellbeing.

In April 2025, LTC conducted a survey in partnership with
research specialists KAM Insights, which revealed the scale
of employee absenteeism due to poor mental health, and its
financialimpact on business owners in the hospitality sector.
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Wellbeing at Work

The LTC Wellbeing at Work Report found that:
O 72% of people working in pubs, bars and
breweries had faced challenges with mental
O health, finances and work over the past year*
O Poor mental wellbeing accounted for 48%
of sick days taken, equivalent to £1.5 million
O sick days annually*
With nearly half of all sick days taken linked to
m poor mental wellbeing, absenteeismis costing
hospitality employers £146 million annually*

*LTC Wellbeing at Work Report, conducted in partnership with research specialists, KAM Insights
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Accessible and
Practical Support...

...helps teams feel listened to, supported, and better
equipped to handle everyday challenges, ultimately
boosting productivity and service quality.

3.5 million

As latest figures show that there are 3.5 million
people working in the sector*, managing the health
and wellbeing of our teams is not only morally the
right thingto do, it’s a business imperative.

*www.ukhospitality.org.uk/media-centre/facts-and-stats



http://www.ukhospitality.org.uk/media-centre/facts-and-stats
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Transforming Lives,

Unleashing Potentialr,
-

“In 2025 we At LT(?’ we pr?vide health ar.1d WeI.Ibeing support,
practical advice and financial assistance for

tranSformed the individuals currently or previously working in the i

lives of 44,906 licensed hospitality community. Our mission is

° ° ° 9 H R

individuals to transform lives and unleash potential.

In2025, we transformed the lives of 44,906
individuals. We empower people, providing the
support, tools, and resources they need to help
them overcome challenges and build resilience,
while enhancing their mental, physical and
financial wellbeing.



2025 at a Glance

44006 6,037

people helped calls to our helpline

awarded in grants and services : financial grants awarded
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Words From Our Beneficiaries

“Thanks for all your help with this. It’s quite
amazing the support thatis out there if
people just take the time to apply. Thank
the team for their help as well, you have
lightened a heavy burden.”

“You took the pressure and anxiety off my
shoulders, | felt relieved because you helped
me with my debt - you cleared my gas and
electric bill.”

“The LTC has enabled our son to have the
education we have always hoped for.”

“Thank you so much foryour help, lam
stunned at what you have been able to
doforus.”

“The support you have givenwas life
changing, increasing my belief and hope
of abettertomorrow.”

“Sorry, lwas so shocked on the phone

and atwork, [ didn’t know what to say.
From the bottom of my heart thank you so,
somuchto everyone at the LTC. You've
changed my life.”

“Your help was everything to me and my
boys. We had already lost mummy but with
the financial support that was one thing |
didn’t have to worry about.”

“The LTC has helped my children go on
school trips, my health problems have
eased, and | have less worry and stress.”

“I'mso glad that managed to getintouch
with you and your organisation, especially
you... Words can’t explain how grateful am,
and how much you have helped me through
this difficult time in my life. Both financially
and emotionally. Thanks again.”
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WELLBEING SUPPORT PRACTICAL ADVICE FINANCIAL ASSISTANCE

AtLTC we are available 24/7
Helpline: Free, confidential, support on 0808 8010550
Website: www.licensedtradecharity.org.uk
Wellbeing Platform: featuring over 6,500 resources and access to live chat


http://www.licensedtradecharity.org.uk
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Our LTC Community Values

WE CARE WE SUPPORT

WE EMPOWER WE TRANSFORM




WE CARE

Wellbeing Support
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Good wellbeing supportis critical. It significantly improves a
person’s physical health, mental resilience and overall quality of life,
while also driving increased productivity and performance at work.

At LTC our support makes a huge
difference to the people we help.

We offer:

HELPLINE COUNSELLORS

Afree, 24/7, confidential Quick access (within a week)
helpline. to trained counsellors for

individuals, couples, children
and young people.

-l

Wellbeing Support

CRITICAL INCIDENT
SUPPORT

Critical Incident Support to
help individuals and teams
navigate a traumatic event
such as a serious accident,
violent encounter, or sudden
death.

MANAGEMENT
SUPPORT LINE

AManagement Support Line
giving access to free, impartial
advice forManagers to help
them support the wellbeing of
theirteams, manage conflict
andreduce stress.
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Outcomes

“I will be forever grateful for
the help and supportI got, in
the dark place I was in.”

“Every person that I spoke

to from the charity was so
helpful. They listened and
provided so much help with
kindness and understanding.”
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Counselling Insights

In 2025, our helpline data showed:

THE MOST FREQUENTLY THE MOST FREQUENTLY THE MOST FREQUENTLY
REPORTED WORK-RELATED REPORTED PERSONAL REPORTED EFFECTS
ISSUES WERE: ISSUES WERE: WERE:
Pressure Health Anxiety

Performance Relationship with Partner Sleep Disruption
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Counselling Outcomes

In numbers:

1.0 days

counselling cases the average time it took to match a total callers were matched
were delivered caller with a suitable counsellor* to a suitable counsellor

*Compared with 126 days which is the maximum waiting time for NHS counselling www.england.nhs.uk/mental-health/resources/access-waiting-time/

CIC EAP Management Information Report for LTC - 01/01/25 - 31/


http://www.england.nhs.uk/mental-health/resources/access-waiting-time/

@ 17 | 2025 ImpactReport We Care: Wellbeing Support

Counselling Outcomes

Our counsellors support people with Generalised
Anxiety Disorder and Low Mood or Depression -
and we make a significant difference.

After counselling:

GENERALISED ANXIETY DISORDER
109 people showed improvement with an
average improvement rate of 88.6%*
DEPRESSIVE SYMPTOMS

103 people showed improvement with an
average improvement rate of 83.7%**

*Average GAD7 score before counsellingwas 12.4 / Average GAD7 score after counselling was 6.1
**Average PHQ9 score before counselling was 12.7 / Average PHQ9 score after counsellingwas 6.3

CIC EAP Management Information Report for LTC - 01/01/25 - 31/12/25



WE SUPPORT

Practical Advice
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Practical Advice

From housing to health, education and employment,
we have a network of experts from inside and outside
licensed hospitality who can provide help and practical
advice, including:

e Health-related support forindividuals and their
dependentsincluding addiction support and
physical therapy.

e Support forawide range of housingissuesincluding
help with eviction, essential house repairs, guidance
ontenancy rights, and secure and affordable housing
forover55’s through our partner, Anchor Hanover.

o Dedicated advice and training foremployment
challengesincluding getting back to work after
redundancy, dealing with an HR-related issue,
orlooking for a career change.
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Outcomes

“Your generosity has made a profound and lasting
impact on my daily life. The assistance you offered,
particularly with the flooring as well as the cooker,
has made a crucial difference. What may seem like a
simple improvement has, inreality, brought about an
essential transformation in my living conditions.

Before your help, even the most basic daily tasks
were a struggle. The new flooring has not only
improved the safety and comfort of my home, it

has greatly lessened the struggles and allowed me
toregain control over my daily life and feel more at
home. Your kindness and commitment to helping
those inneediis truly inspiring.  am sincerely thankful
foryourcompassion and the substantial change
you've brought into my life. Please know that your
efforts are appreciated and will never be forgotten.”

&
101

people helped with
practical grants & services

o

$£420,0

awarded in practical
grants & services



WE EMPOWER

Financial Assistance






@ 23 | 2025 Impact Report We Empower: Financial Assistance

Outcomes o

“Our family experienced homelessness following a l 8 Z Z
period of significant upheaval. It was an extremely ,

dark and frightening time, and the support we
received genuinely changed the course of our lives. people helped with
financial grants & services

While our housing situation remains uncertain,
we are now safe and away from the environment

that caused harm. That sense of safety has been

everything for our family and our children. +

During a period that should have been focused on

recovery and care, the support from LTC became

alifeline. It gave me the strength to hold things 4 9 l l l l
together, to support my partner through serious ,

mental health challenges, and to begin rebuilding as

a family. | truly believe we would not be where we are awarded in financial
today without that support. Thank you LTC.” grants & services
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The Difference We Make

9 60/ of respondentsrated their overall
O experience of our services as excellent
9: !O/ said our support either exceeded or far
O exceeded theirexpectations
: ?: !C)/ said their situation was much improved
O orimproved afterreceiving our help

840/ did not believe they would be able
O to access the same level of support

elsewhere as quickly as they had from LTC

?

Figures derived from an LTC survey of 300 current beneficiaries - December 2025







Employee Assistance
Programme



@ 27 | 2025 Impact Report Employee Assistance Programme e | o

Employee Assistance
Programme

Supporting a healthy workplace culture has We offer our EAP programme to businesses

never been more important. atno cost. If they find it valuable, we ask
that they make a donation, spread the
Ournew Employee Assistance Programme is word about our work, or even organise a
available to help hospitality businesses help fundraisinginitiative to help us continue
theirpeople. supporting others in ourindustry.
Deliveredin partnership with CiC, your teams By partnering with LTC, operators can
have access to ourregistered clinicians, 24/7 prioritise not only the future health of their
support through our helpline, and access to businesses, but also the widerindustry.

ournew LTC Wellbeing Platform featuring
over 6,500 resources. Talk to us about how our EAP Programme
can help you to better support your teams.
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Sam Hagger

FOUNDER & MANAGING DIRECTOR,
THE BEAUTIFUL PUBS COLLECTIVE

As a people-first company, The Beautiful Pubs
Collective has developed a very organic partnership
with LTC. We recognise that hospitality canbe a
demanding industry, and since our foundation we
have been clear that supporting the wellbeing of our
teams is notjust a marketing byline of our employer
brand. Itis a golden thread woven through our values.

Collaborating with LTC gives us confidence that our
people have access to professional, confidential
support whenever they need it whether that supportis
emotional, practical, or financial.

Every new starterisintroduced to LTC as part of their
onboarding. We aim to bring the partnership to life
rather than positioningit as “just another benefit.”
Each new team memberreceives awelcome coffee
mug filled with goodies, co-branded with LTC and
The Beautiful Pubs Collective, including a QR code
to signup to the LTC Wellbeing Platform. While they
complete theirregistration, we fill the mug with a
barista-prepared drink from one of our pubs. It’s a
small gesture, but it helps break down barriers early,
normalise support, and reinforce the message that
wellbeingis part of our culture not a crisis response.

Beyond onboarding, LTC is something we consistently
signpost. During catch-ups, support conversations,
or challenging periods for our colleagues, we
encourage teams to return to the Wellbeing Platform
as an ongoing source of support and professional
development. We want our people to know it’'s

there for them at any time, notjust when things feel
overwhelming.

The benefits of the LTC EAP programme are
significant for us. It enables us to support our people
in a meaningful and sustainable way while aligning
strongly with our ESG commitments. From a people
perspective, it underpins our approach to wellbeing,
retention, and engagement. From a responsibility
and governance perspective, it ensures we are acting
as a conscientious employer by providing access to
professional support beyond what we can deliver
internally.

We also know it makes areal difference - our people
have openly shared how helpful they’ve found

the service, which only reinforces the value of the
partnership.

Ultimately, our partnership with LTC reflects our
belief in doing the common thing uncommonly well.
Looking after people should be standard, but doing
it properly, consistently, and with genuine care is
what truly sets organisations apart. We're proud

to work alongside LTC in supporting our teams and
contributing to a healthier, more sustainable industry.




Wellbeing Resources
for Hospitality
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LTC Wellbeing
Platform

The newly unveiled LTC Wellbeing Platformis a resource for those working
inlicensed hospitality, offering a wide range of more than 6,500 free
resources - fromwellbeing advice, to health support, to career and personal
development advice. Your teams gain access to the LTC Wellbeing Platform
through our EAP programme.

Wellbeing Platform

LTC Wellbeing
Calculator

To help businesses betterunderstand the costs of poorwellbeing on
productivity and performance, we have launched an LTC Wellbeing
Calculator. The Calculator works out the average cost of employee
absence to abusiness and can help you create a case for taking action
to improve employee wellbeing.

Wellbeing Calculator
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Wellbeing Platform

2025 insight:

TOP CHANNELS TRENDING TOPICS

Mediation
Mental Wellbeing 6%

Neuro- Self-Care
diversity 18%

7%

Mindfulness Work

Relationships

7%
Financial Wellbeing Anxiety
8%

Relationships

Leadership

8%

Diversity & Inclusion Breathing

%

Resilience

9%

Men’s
| | | | Mental Health

0 80 160 240 320 e
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LTC WELLBEING
CONFERENCE

In April, our first LTC Wellbeing Conference took place
at the Ham Yard Hotel in London.

ei—ﬁ

Visit Us
The conference welcomed over 100 attendees from across

licensed hospitality and provided practical tools and advice
to businesses for managing the wellbeing of teams.

The conference opened with the launch of the LTC Wellbeing
Report, developedin collaboration with research experts,
KAM Insights. The report highlights the cost of poor wellbeing
on hospitality with data showing that absenteeismis costing
employers £146 million annually.

We also unveiled a new partnership with the Bll that saw the
LTC become the Bll’'s wellbeing partner of choice for pubs.
The next LTC Wellbeing Conference will take place
on Wednesday 6th May 2026 at Ham Yard Hotel.
For more information, visit
www.licensedtradecharity.org.uk/ltc-events

Callus, ;

080



www.licensedtradecharity.org.uk/ltc-events

WE TRANSFORM

Our Schools
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LTC EDUCATION GROUP

Our Schools

At LTC, we have been educating the children of the licensed
hospitality community for more than 220 years.
We run three successful independent schools:

e W
b= K. &

‘@g Ascot

LVS Ascot, a mainstream day and
boarding school for pupils aged 4-18.

(.| CLAIRES COURT
.| MAIDENHEAD
‘*:1.1:_;-*. An ircmpenciend o Loy

February 2026, we took ownership of

Claires Court mainstream school in Maidenhead.

Our schools are a central part of our charity, and provide
anincome that, alongside our portfolio of investments and
properties, secures the future of our charity. This means that
all our costs are covered and ensures that 100% of money

donated to us goes straight to the people we help.

LVS Hassocks and LVS Oxford, specialist
schools for children and young people
with a diagnosis of autism.

Kennington School

In September 2026, we will open a fourth school,
LVS Kennington, in Waterlooville, Hampshire.
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Ascot

LVS Ascotis our award-winning mainstream day and
boarding school for a diverse body of pupils aged 4-19.

At the heart of LVS Ascot is a firm belief in the power of
educationto help transform lives.

As a charitable, non-selective school with over 200 years
of heritage, LVS Ascot is committed to unlocking every
pupil’s potential — academically, creatively, socially
and emotionally.

We are extremely proud of
Through a forward-thinking curriculum, exceptional our LVS Ascot pupils and

pastoral care, and a wealth of co-curricular opportunity, their achievements
the school empowers young people to thrive in arapidly

changing world, making Ascot a future-focused school.

04.65% 02.7%

LVS Ascotis proud to be a finalist for T e = GCSE5 ormore (4-9)

Independent School of the Year 2025.

53.5% 32.5%

A*-B : Grades7-9
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Ascot

Bursaries, Discounts & Scholarships

At LVS Ascot we offer discounts, scholarships and
bursaries for the children of those workinginlicensed
hospitality. This entitles you to a 20% discount on fees if

you work, or have ever worked, within licensed hospitality.

We also offer day-place scholarships for entry into all
years from Yr. 3 onward.

BURSARIES

Up to 100% off day fees and boarding fees,

and a contribution towards uniform, school trips
and school materials.

THE FRANK BRAKE TRUST SCHOLARSHIP
AND THE WORSHIPFUL COMPANY OF
INNHOLDERS (WCI) SCHOLARSHIP
Awarded to help pupils who wish to pursue a career

in Hospitality with their studies.

“The impact that LVS Ascot has had on my daughter has
far exceeded my expectations. She is so confident and
happy, and she misses schoolin the holidays! She is now
working really hard for her Alevels and is hoping to go

to University. | have been able to work without worrying
about her.

[ first heard about LTC when|was unemployed, in debt
andreally struggling. |l was visited at home and offered
financial help as well as a bursary for LVS Ascot. This
was completely life changing forus as my daughter
was having a hard time at herlocal school which

was impacting herlearning. Thank you so much for
everything LTC!”
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BN Hassocks

LVS Hassocks is a specialist school, offering day
placements to young people with autism aged 11-19.

Many of the young people who are referred to LVS
Hassocks have encountered negative school experiences.
This may have been because schoolrefusal or multiple
school exclusions has meant a poor quality of life for the
young person with special needs and their family.

LVS Hassocks has a structured educational environment
and an approach that focuses on developing a young
person’sindependence and confidence, as well as
enabling them to achieve their potential academically.

It equips students with the functional skills needed for 100%
dealing with everyday life, both during their time at school GCSE passrate Every Hassocks

, , student achieved a
andinlateremployment. : GCSE pass, showing

o how far supportive
lOO/O : education can take

of students have young people
gone onto further :
education orwork
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ROYAL
PATRONAGE

LVS Oxford is a specialist school, offering day
placements to young people with autism aged 11-19.

With a structured educational environment and an
approach that focuses on developingindependence and
confidence, the school equips students with the skills
needed foracademic success, employment and dealing
with everyday life. Students gain confidence, make
meaningful progress and achieve theirambitions.

LVS Oxford focuses on support for students’ wellbeing,

builds aspirations and prepares them for life beyond the Students at LVS OXfOI'd Continued

school. An experienced team of teachers and teaching . .
assistants provide specialised learning opportunities to to thrlve, with Strong GCSE

make this happen. results and growing confidence.
Universal and targeted speech and language therapy is 5
also provided, as well as occupational therapy on site. o (010 )78
. S 88% :
The goalis forall students to be confident individuals, : of students have gone onto

GCSE passrate

successful learners and responsible citizens. further education or work
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PATROMN
HM THE KING

Kennington School

As part of ourlong-term strategy and
commitment to widen access to high
quality, inclusive education, we have
recently announced the acquisition of
asite forathird specialist autism school.

The new site, in Waterlooville, Hampshire,
which willbe known as Kennington School,
will expand the charity’s specialist education
provision for children and young people with
a diagnosis of autism.

Kennington Schoolis expected to openin
September 2026, subject to final approvals.
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Natalie’s Story

Il am Deputy Head of Pupil Outcomes and Co-
Curricular at LVS Ascot whichis an extremely rewarding
position. My purpose at the schoolis to provide and
open as many opportunities as possible for our pupils.

| oversee the Senior School Co-Curricular programme,
which is driven by pupil voice and offers over 100 clubs
each term, including Creative Digital Editing, Fishing,
Padel, Warhammer, Debating and even TikTok Club, to
name just a few. | also oversee the Duke of Edinburgh’s
Award programme, which is available to pupils from
Year 9 onwards. This provides them with lifelong
experiences and valuable skills that complement their
academic achievements.

More recently, | have focused on using pupil voice

to enhance our co-curricular provision. One of the
strongest examples of thisis the inaugural F1 Club.

A pupil approached me with the idea that we could
entera STEMracing competition, giving pupils the
opportunity to design and build their very own car and
raceitataregional eventin Birmingham.

The clubis now up and running, and we are only weeks
away from our first competition. It is one of our most
diverse clubsin terms of attendance, with pupils

from Year7 to Year 13 working together towards a
shared goal. | believe this opportunity has significantly
supported theireducational growth, helping them to

develop skills such as problem-solving, adaptability,
conflictresolution, and collaboration. Clubs like this
allow pupils to showcase their passion and pride, take
responsibility for theirinterests, and shape theirown
future, providing them with that platformis incredibly
rewarding.

The development of the football programme at

LVS Ascot, including our exclusive partnership with
Southampton FC, has also widened opportunities
for pupils and enriched their sporting pathways. Itis
humbling to see so many young people motivated to
develop themselves as both players and individuals,
on and off the pitch.

LVS Ascot is awonderful place to work. Since joiningin
2014, | have been given so many opportunities for both
personal and professional growth. Itis a supportive
and innovative community, filled with like-minded
individuals who want the very best for the pupils we
teach and support.

Eachyearhas brought a new challenge, and this is
something that has kept my time here exciting. Not

to mention, the pupils are simply wonderful —itis a
pleasure to support them on their journeys and inspire
them to become the very best versions of themselves.




eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

People &
Development
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Our People e

Our people are at the heart of
everything that we do at LTC.

Through their passion, expertise and hard work, we can
transform the lives of many more people eachyear.

Ourfocusis oninspiring our people and advancing their

professional development to improve the support they can o
provide to our beneficiaries, the children and young people

inour schools, and the wider hospitality community.

This means developing high-quality training programmes
and ensuring that our community values and mission are
clearly communicated to all our colleagues and volunteers. o

Our Equity, Diversity and Inclusion agendais included at
the heart of this. We understand that creating a diverse,
equitable andinclusive workplace is vital to the ongoing
success and the future of our charity.
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G

WE TAKE
RESPONSIBILITY
FOR OUR ACTIONS,
KNOWING OUR
IMPACT MAKES A
DIFFERENCE

Core Values

X

WE STRIVE FOR
EXCELLENCE,
INNOVATION AND
GROWTH

k

WE RESPECT
BOUNDARIES TO
ACHIEVE SUCCESS

(B

WE ARE HONEST,
FLEXIBLE AND
INTELLIGENT
RISK-TAKERS
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Investing in Our People

AtLTC, weinvestin our people at every stage of their career
journey. We want people to do their best workin away that is
truly sustainable.

To achieve this, we review pay inline with inflation, strengthen
support through our Employee Assistance Programme, and
keep internal communication clear and consistent.

Through upskilling, development programs and internal
promotions, we support colleagues to build skills, confidence
andlong-term careers.

We encourage open conversations about workload and
wellbeing and support healthy boundaries across teams and
leadership.

We lead with integrity, support leadership development,
andinvest timeinlearning from others, including work with
charities and educators.
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Jola’s Story

Jolais Head of Charity Services at LTC and has
been working closely with our beneficiaries for
the past 9 years.

My journey at LTC beganin March 2017, when|

joined as a Charity Services Advisor, supporting

our beneficiaries by assessing their situations and
connecting them with help through our services. With
continued support from my line manager and through
the training and development opportunities offered
by LTC, | progressed to Charity Services Deputy
Manager and then went on to take the role of Head

of Charity Servicesin2023.

I now manage a very talented team of five people and
am responsible for our day-to-day service delivery,
as well as appointing and maintaining relationships
with our service providers and corporate partners.

| closely monitor our data to ensure that we are
responding to industry trends and look for any gaps
in our service provision to ensure our services remain
relevant and impactful. | also oversee grants delivery
and handle all feedback that is cominginto the team
from external partners and beneficiaries.

The support I have received from the charity in the
form of mentoring and formal training, has been
instrumental in my career development, and has
enabled me and the wider Charity Services team

toreach and support many more people from our
industry who require our specialist help and services.
I have completed my ILM level 3 in Management

and Leadership and have recently started a Masters
Degree in Management and Leadership, all which will
help me towards my goal of effectively leading and
developing my team.

Wellbeingis at the heart of everythingwe do as a
charity and LTC offers a supportive work environment,
ongoing learning and development opportunities,

a generous pension contribution scheme, health
schemes and an effective EAP programme for all its
employees. Knowing that what we do makes such a
difference toindividuals, families, teams, businesses
and the entire hospitality sector, makes doing what we
do allthe more rewarding.

Giving people hope and helping them to build the
resilience they need to face life’s challenges, with the
reassurance that they are not on their own - that’s what
keeps me striving to develop and succeed alongside
my team.

lamjust at the beginning of my apprenticeship journey
so for the next two years | will be very busy with my
studies, but with my new skills | hope to contribute
positively towards our 5-year strategy and vision,
toreach more people and transform many more lives.
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Empowering Neurodiversity

in the Workplace

In2025, we launched a new employment guide to help
managers recruit, onboard and retain more diverse teams
in hospitality.

Free to accessvia the LTC website, the guide was developed
inresponse to feedback that more resources were needed
to support the sector to better support neurodivergent
colleagues.

The guide champions the benefits of building a team with
different perspectives and skill sets and s tailored to

the unique needs of the hospitality sector, making it an
indispensable tool for those working in licensed hospitality.

In2026, LTC will launch a second edition of the guide.

LICENSED
TRADE
CHARITY

Empowering
Neurodiversity in
the Workplace

A guide to help managers build
high-performing, neurodivergent
teams within hospitality’s caring

and supportive environment.
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Fundraising &
How to Get Involved



@ 48 | 2025 Impact Report Fundraising & How to Get Involved

Fundraising for LTC

We can’t do any of the things we do
without support. To ensure that we can
continue to provide all the services we
offer, free of charge, to everyone who
is working, or has ever worked, in the
licensed hospitality community, we
need your help.

Fundraisingis vital to LTC as it delivers
the funding we need to support those
who need it most.

Just £650 will coverup to 10
counselling sessions to support

in the wellbeing of those working

in our industry. And we can match
individuals to a counsellorinjust1day
- that’s compared with a maximum
waiting time of 126 days (18 weeks)
for NHS counselling*.

Our structure also means that 100%
of funds donated to LTC go straight
to the people we help, enablingus to
transform the lives and unleash the
potential of so many individuals within
the licensed hospitality community.

Our supporters help us fundraise
by taking on epic challenges,
giving monthly donations, offering
theirtime to volunteer, providing
prizes for events, and helping us to
grow our awareness through event
participation, PR and advertising.

To all supporters who have helped us
raise vital funds this year, thank you!
Every single penny makes a significant
difference to the people we help.

*www.england.nhs.uk/mental-health/resources/access-waiting-time

&
$£670,000

receivedin donations
and fundraisingin 2025
(unaudited figure)

serving drinks people N
since 1793 .

MICHAEL! &

WA F SERVICES



http://www.england.nhs.uk/mental-health/resources/access-waiting-time
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Fundraising Highlights:
Hospitality Rides

2025 saw the Hospitality Rides cyclinginitiative land in Taiwan as

29 extremely dedicated industry professionals pushed themselves to

the limit, cycling 400km across an extremely difficult and varied terrain
in extreme weather conditions, to raise an incredible £420K for LTC and
Only APavement Away. What a feat! Well done to everyone involved!

Hospitality Rides 2026 will take place from 18th - 26th April
as 30 moreriders cycle 400km through Vietnam.

Please support the riders by donating here.

Thank you!

v HOSPITALITY
aod RIDES


https://hospitalityrides.org.uk/donate/
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Fundraising Highlights:
Pedalling to Pubs

InJune 2025, 60 intrepid riders cycled from Penrith to Cockermouth to Carlisle
and back toraise vital funds for LTC and Only A Pavement Away.

a7
The 220km sponsored bike ride across the Lake District, the toughest route yet,
raised more than £110K for both charities, surpassing 2024’s record of £85k.
Pedalling To Pubs 2026 will take place from 4-6 June as 65 moreriders cycle
270km, takingin the scenic routes of Norfolk.

Please support our riders by donating here. Thank you!



https://pedallingtopubs.org.uk/donate/
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Corporate Support e ]

Fundraising support from hospitality
businesses is critical to LTC.

In2025, we donated just under £2 million to support
peopleinourindustry.

To do this, we need even more hospitality organisations
to getinvolved. They can help by spreading the word
about our work, holding a fundraising initiative, or by
making us their official charity partner.

Theresources, the time and the money that they provide
willmean that someone else’s life will be impacted for
the better.

Thank you to all our corporate partners for all their
support and collaboration throughout 2025. If you are
part of a Hospitality Business and would like to help,
please talk to us about how to getinvolved.
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LTC AWARD
WINNERS 262

At our annual LTC Awards, we celebrate and recognise
the individuals and organisations that exemplify best
practice in wellbeing, and who have gone above and
beyond to raise awareness of our services amongst
their teams and the wider hospitality community.

Our winners received a coveted LTC Award for their
commitment to wellbeing in the workplace, the
development and implementation of wellbeing
programmes, and their ongoing support of LTC.
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LTC WELLBEING CHAMPION AWARD:

KATHERINE PANAYI,
BARONS PUB COMPANY

Katherine is a dedicated mental health and wellbeing
champion whose leadership and commitment inspire
those around her. By fostering a culture of care, resilience,
and community engagement, she has made a lasting
impact on both her colleagues and the wider community.

LTC EXCELLENCE IN WORKPLACE
WELLBEING (SUPPLIERS):

BIDFOOD

Bidfood has implemented a holistic wellbeing strategy
that goes beyond policy to become part of their
culture. Through practical benefits, targeted toolkits,
and dedicated leadership, they ensure their teams are
supported across physical, mental, financial, and social
wellbeing, demonstrating the excellence this award
seeks to recognise.
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LTC EXCELLENCE IN WORKPLACE WELLBEING \
(OPERATORS OVER 251 SITES):

STAR PUBS

At Star Pubs, wellbeing is woven into every aspect of culture, leadership,
and customer care. Integrating LTC resources into forums, platforms,
and training, they ensure support is both accessible and meaningful for
colleagues and licensees alike. By listening, understanding, and acting
on feedback, Star Pubs demonstrates how operators with over 250 sites
can put people first and create lasting positive impact.

LTC EXCELLENCE IN WORKPLACE WELLBEING
(OPERATORS UNDER 250 SITES):

BARONS PUB COMPANY

Barons puts the wellbeing of its people at the centre of everything it
does, recoghnising that great customer experiences depend on heailthy,
happy teams. From appointing site-based Mental Health and Wellbeing
Champions to embedding LTC resources in inductions, training, and daily
practices, Barons has built a culture where care, inclusivity, and belonging
thrive. Their commitment ensures colleagues feel valued, supported,

and proud to be part of the Barons community.

LTC FUNDRAISER OF THE YEAR AWARD:

AMANDA THOMSON, AVANI SOLUTIONS

Amanda Thomson, Founder of Avani Solutions, is an inspiring champion
of the Licensed Trade Charity. From 400km in cycling challenges to
rallying her team, she has raised vital funds and awareness while
embedding LTC into the heart of her company’s culture.
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Membership

HONORARY COMPANION

TRUSTEE
Our Trustees areresponsible for keeping Our charity figureheads who have
proper accounting records and safeguarding made an outstanding contribution
the assets of the Charity. : to ourwork.
. \olung .svien, Wemy
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VOLUNTEER FRIEND : MEMBER
Every year, our volunteers donate over 3,000 Our free community designed to Membership of LTC is free but by invite only and
hours of their own time to help those who need connect those working in the UK’s is designed to support and bring together those
licensed hospitality sector. within licensed hospitality who can help raise
: awareness of LTC and the support we offer.

itmost. There are lots of ways to getinvolved
and no experience is necessary. All training and
support for Volunteersis provided.
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Friends of LTC

Friends of LTC has been developed to help us tell more
peopleintheindustry about our services and to open
up a space where everyone can share, learn, collaborate
and help each other.

Membershipis free andis designed to bring those
workinginlicensed hospitality together, ensuring that
everyone in the industry feels valued and connected.
Benefitsinclude regularindustry updates and early-bird
accesstoevents.

In2025, we streamlined our communications to
members and launched a new monthly newsletter,
Among Friends.

As part of our five-year strategy, our aimis to double
our ‘Friends of LTC’ membership base by 2028.




Charity Operations
& Governance
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Charity Operations
& Governance

£20.5m"

Income (2025)

We are unique in that our schools provide anincome
that, alongside our portfolio of investments and
properties, secures the future of the charity. This
means that all our costs are covered and ensures that
100% of money donated to us goes straight to the
people we help.

All our staff costs are covered by the money
generated from our commercial activity.

Our Trustees and Governors volunteer their time *
and are responsible for the overall governance ® m
and strategic direction of LTC. Our Trustees

entrust responsibilities within agreed budgets, to
committees that oversee the delivery of our Charity

Services policy, Education policy and Fundraising
activities.

Expenditure (2025)

*Draft and unaudited numbers
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Our Operational
Structure

WELLBEING SUPPORT

Through our schools and portfolio of investments
and properties, all our costs are covered, which
ensures that 100% of money donated to the LTC
goes straight back to the people we help.

....................... CHARITY SERVICES

FUNDRAISING &
DONATIONS

INVESTMENTS, MORNING
ADVERTISER, ELVIAN LTD

LTC EDUCATION GROUP

* Kennington School % Ascot jv!_ EIGALIEFS
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Environment &
Sustainability

Our Environmental and Sustainability Policy sets Our Commitments are:
out a clear path forus towards a more sustainable

future forthe LTC. To achieve net zero carbon emissions by 2050,

and toreduce our Scope Tand 2 emissions by
We have already takenimportant steps and more than 20% by the end of 2030.
implemented many successful measures to

reduce our environmentalimpact frominvesting
in clean energy and infrastructure upgrades to
conducting our first carbon audit.

We will focus on carbon reduction and

sustainability by investing inrenewable
technology, increasing levels of thermal insulation,
andreplacing old redundant plant and equipment.
Success willrequire continued investment, data
driven decision making, and a shared commitment
across every part of our business.
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Our Commitment
to the Future

2025 marked the second year of our strategic five-year growth plan, during which
we remain dedicated to transforming the lives and unlocking the full potential of
individuals and teams across the hospitality sector and within our schools.

Our focus will be on:

REACH

Oneintwo peoplein
the licensed hospitality
industry knowing of the
LTC by 2028.

CHARITY

Providing £2 million per
annum of charitable
giving by 2028 inthe
form of grants and
services.

FUNDRAISING

Through corporate
donations and
fundraising, reach
£1million annually by
2028 by developing an
engaging programme
thatinspires people

to choose LTC as their

fundraising beneficiary.

CURRICULUM

Adapting the school
curriculum appropriately
to educate and equip
our pupils from here and
abroad for the future and
enabling them to unleash
their full potential.

FOOTPRINT

Growing our school
footprint to a minimum of
fourschoolsintotal.
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What'’s to Come In 2026!

We have some significant plansin the pipeline for2026, and we’re looking

forward to sharing them with you. Here’s a snapshot of what’s come:

March

LTC Wellbeing Walk - walk to

support your mental and

physical wellbeing and to raise

funds for LTC

June

Pedalling to Pubs - 65 riders
take on the scenic routes of

Norfolk for LTC and Only
A Pavement Away

April

Hospitality Rides - 30 riders
cycle over400km across
Vietnam for LTC and Only

A Pavement Away

July

LTC JOGLE Pub Run
- anambitious fundraising relay
from John O’Groatsto Land’s
End, covering over 900
milesinamonth

May

LTC Wellbeing Conference - delivering
practical insights, expert-led
discussions, and evidence-based
tools to support organisations across

October

LTC Awards & Fundraising Dinner 2026
- celebrating wellbeing champions,
connecting our licensed hospitality
community, and raising vital funds to

support the people behind the industry



Thank You

Licensed Trade Chairity,
Heatherley, London Road, Ascot, Berks SL5 8DR

Registered Charity Number 230011
enquiries@ltcharity.org.uk

Callus24/7on 0808 8010550
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